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O Increase Market Share, Expand
db Geographic Footprint, Diversify Payer Mix

Dominion Care's
Objectives ‘}I: Professionalize the Business

Build a Diversified Behavioral

Health Platform
Talent Development

Operational Improvement —
Quality/Clinical
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Dominion’s Vision Statement

Dominion will be a premier provider in which our
passionate and innovative team will deliver
sustainable, quality, whole-person care through a
full continuum of therapeutic services to empower
Individuals in the development of skills necessary
for success. We envision a society in which all
people achieve their full potential for health,
education, and well-being across the lifespan.



Dominion’s Mission Statement

Mission answers: what are you doing, for whom, and through what means

Empowering those we serve to develop

sustainable, lifelong skills through individualized
guality services and supports.




CoreValues Strategy
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Fairfax

*Waiver: Group Day & Non-Center Based, IL, In Home, Sponsored Res.

Shenandoah/Edinburg

eEducational Services

Fredericksburg

eCMH: IIH, MHSB, Community Stab.
eQutpatient: Therapy
*Waiver: Group Day & Non-Center Based, IL, In Home, Sponsored Res., Group Home Res.

Charlottesville

Richmond

*ABA: EIBI, In-Home

eAcademy/TEC

eEducational Services

*CMH: IIH, MHSB, Community Stab.

eQutpatient: Therapy, IOP

*Waiver: Group Day & Non-Center Based, IL, In Home, Sponsored Res., Group Home Res.

Lynchburg

*CMH: IIH, MHSB, Community Stab.
eQutpatient: Therapy

Roanoke

*ABA: EIBI, In-Home
*Waiver: Group Day & Non-Center Based, IL, In Home, Sponsored Res., Group Home Res.

VA Beach/Tidewater

*ABA: EIBI, In-Home
eAcademy/TEC

Located across Virginia!
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»ar-old children across the United

boys than girls
nited States have ASD.?
ed States is projected to rise to $S461 billion
eir lives as an adult, a majority of those estimated
services to ASD adults over the age of 21.

on 6,470 members

,on 7,173 members
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pmental disability?
on-Waiver services, 16% do not receive any

ith ID/DD ranged from about $51,000 to

d with weekly referral hours averaging 1,000/week and

ginia, 15,221 individuals with IDD were receiving services on the DD
DD Waiver waiting list (16) (17).

ial step forward by introducing 3,440 new DD Waiver Slots to fund the
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yificant burden on public schools, who do not
nith an IEP (Individualized Education Plan)
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.5B increase from 2022

ay schools has more than doubled since FY10, growing

start of this school year — which is more than 700 additional vacancies

ant outside of home school districts is 3%
pot with the greatest number of out of home school placements
ghly S50k per student
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Global Market Conditions

In 2023, VA budgeted for $155 million for Mental Health Services, including S58

million to establish crisis receiving centers and crisis stabilization units -SAARA (Substance
Abuse and Addiction Recovery Alliance of VA)

According to Mental Health America's 2022 annual report, 18.6% of adults (118,000
individuals) have been diagnosed with a mental illness, ranking 9th in the nation. 55% of
those individuals did not receive any treatment, ranking VA 39th in the nation for access to
treatment.

For psychiatry, 93% of VA localities are considered shortage areas for MH treatment access
to care

A substance abuse crisis is unfolding nationally: In VA, SUD diagnoses doubled for both
adults and youth in one year-for adults increasing from 7.3% to 14.5% and for youth from
3.7% to0 7.0%

According to the Virginia Health Care Foundation, Virginia’s 40 graduate-level BH programs,
combined, graduate nearly 800 individuals annually, the number who ultimately become
licensed is insufficient to maintain even the current inadequate supply of BH professionals.
VA joined the Interstate Counseling Compact initiative allowing licensed therapists to
provide services to individuals in participating states

According to the NIH (2023) trends in telehealth OPT services increased over 60% since
COVID, and over 51% for SUD services.
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Virginia including an increase of nearly $40m in
in overall costs statewide.

hortage to include all 3 geographies we currently

ices for adults has improved VAs rank
5 decreased since 2022 to be 48th in the

\ks. e roll-out of 988 and the use of the

or providers providing crisis services.

to be in full effect by 2025 to include increased crisis
d mental health services, and emphasis on VBP contracting.




Growth Templates




Future State - Growth



Highlights




ry Challenges

[Decreased census as compared to pre-COVID

[Stafﬁng shortages

Acuity level of students

Physical plant



Physical Plant

Explore new spaces

Updates to current
structure

rauma Informed
Training
Consider trainer
dedicated to Academy &
TEC




Solutions

Staffing/Retention




EDUCATIONAL
SERVICES
CURRENT

CHALLENGES




Educational Services
Proposed Solutions

Sign on

Check in

Check

Check

Site

Restructure

Sign on bonus

Check in with new hires on their first day of training to build rapport and help to develop
connection to the Educational Services department

Check ins with new hires after first day of employment

Weekly check ins thereafter

Site visit with new hires within first 30 days

Restructure the recruiting process

*All in person interviews
eBackground checks done on the day of the interview
*Rely on the expertise of recruitment team to recruit quality staff




CENSUS
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Staffing/

Retention

Compression Referrals

/



Solutions

a

Restructure Onboard
for DSPs/Retention
Plan

\

Service Menu Referral Linking

Diversity

| |

Growth and
Expansion

7’

Residential
Footprint




New Programs
(PSR/MCR)

N

\_

Active
Recruiting

LSB Expansion
(payors/regions)

_4

QPPMH and

EBP Models
Interns

-



t Challenges
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Promoting and Standing out

sustaining growth
through partnerships




d Solutions

Services Processes

e Simple scheduling e Review
e Billing process reimbursement

Med
management/IOP

* Cross service o Referral pipeline yeliEs
referrals e Community e Qutstanding
e Evening IOP Engagement balance collection
e CSOTP e Staff knowledge
for CSRs

* RFP engagement
MOU engagement





